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About Fruit d’Or
Founded in 2000 in Quebec, Fruit d’Or is a family-
owned business specializing in the processing 
of cranberries and wild blueberries. Recognized 
as a global leader and the category’s leading 
supplier of organic offerings, Fruit d’Or serves, 
in more than 50 countries, the B2B ingredient, 
nutraceutical, and retail markets.

Built on an integrated model that spans from 
growing to final processing—and guided by 
a human, collaborative culture—Fruit d’Or 
offers quality small fruit solutions, driven 
by transparency, innovation, and long-term 
sustainable partnerships.

In this context, every line stoppage and every 
uncontrolled loss translates directly into 
margin impact. Fruit d’Or operates in a highly 
competitive global market, subject to stringent 
customer requirements in terms of quality, 
traceability, and regulatory compliance.
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Why Fruit d’Or Chose Premier Tech 
Digital and the OpRize MES?
Fruit d’Or selected Premier Tech Digital as its strategic partner for digital 
transformation based on several key differentiators.

First, PTD’s recognized consulting expertise in manufacturing environments and 
its ability to develop, adapt, and support its own OpRize MES 24/7, rather than 
acting solely as an integrator.

Then, and above all, an advantage that few software 
publishers can claim: being a manufacturer themselves.

As a division of Premier Tech, a global industrial group, Premier Tech Digital 
develops its solutions with an intimate understanding of shop floor realities, an 
understanding that translates directly into value for its clients.

This credibility is not merely rhetorical: the OpRize MES is today deployed across 
multiple Premier Tech Group facilities worldwide, making each installation a living 
laboratory of continuous improvement and validation of manufacturing best 
practices.
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The Operational and Technological 
Challenges That Made Digital 
Transformation Unavoidable
An Operational Reality Marked by Volatility, Complexity, and Constant Margin 
Pressure.
Fruit d’Or faced a combination of structural challenges: high harvest volatility tied 
to weather conditions, variability in raw material quality from season to season, 
constant margin pressure in an export-oriented market, and growing customer 
requirements around traceability and compliance.

Added to this was significant operational complexity: massive volumes processed 
continuously, multi-step processes across two sites, seasonal workforce, and 
24/7 operations.

IT Systems That Could No Longer Deliver
On the technology side, the company relied on an aging MES that also incorporated 
ERP functions, whose obsolescence made any evolution difficult.

Yield data was compiled manually in Excel files, with no coherent integration 
between the sorting, processing, and packaging stages.

Visibility into actual yield per batch was only available after the fact, making 
decisions reactive rather than proactive. A critical ERP upgrade made the 
technological status quo unviable.

Transformation at a 
Glance Before OpRize MES After OpRize MES

Production tracking Multiple sources, non-
integrated

Real-time, centralized in 
OpRize

Loss visibility Fragmented, available 
after the fact

Granular, by equipment 
and by stage

Yield data Multiple sources, non-
integrated

Unified, reliable, and 
actionable

Responsiveness to 
disruptions

Slow, based on tacit 
expertise

Fast, tool-supported, and 
documented



From a Fragmented Architecture to an 
Integrated Platform: 
The Strategic Shift That Redefines How Fruit d’Or Manages Its Production
This project represents far more than a technology replacement. It is a strategic 
shift at multiple levels:

Moving from fragmented knowledge 
of losses to a rigorous measurement 
of what happens at every step of the 
process

Moving from after-the-fact decisions 
to real-time intervention capability, 
and eventually predictive capacity

Moving from a non-standardized data 
architecture to a single, reliable, and 
accessible source of truth

Architecture designed to 
accommodate new features and new 
sites without major overhaul.

From partial 
visibility

From reactive 
logic 

From 
heterogeneous 

architecture 

From rigid 
system 

To precise 
understanding

To proactive 
capability

To unified 
source

To evolving 
platform

Four Strategic Objectives to Guide the 
Transformation

Simplify and digitize execution: Replace paper and Excel tracking, 
standardize practices, and reduce dependence on tacit knowledge;

Improve visibility and traceability: Obtain a consolidated real-time view, 
measure yield at every stage, and create a reliable data foundation for 
future AI projects;

Improve efficiency and productivity: Maximize material yield, reduce 
losses, and optimize equipment utilization;

Reduce variability and stoppages: Rapidly identify bottlenecks and 
reduce the impact of raw material variation.
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The OpRize MES:
A Manufacturing Execution System Designed to Connect the Shop Floor, 
Measure Performance, and Build the Foundations of Manufacturing 
Intelligence
OpRize is a manufacturing execution system that connects the shop floor to 
enterprise management systems in real time, ensuring operational traceability, 
continuously measuring production line performance, and actively supporting 
continuous improvement initiatives.

Deployed in SaaS mode, OpRize eliminates the constraints associated with 
managing a local technology infrastructure. Fruit d’Or permanently benefits from 
the latest solution updates, maximum availability, and 24/7 support, allowing it 
to focus its resources on what truly matters: the performance of its production.

System Role Integration

ERP
Enterprise Resource 

Planning

Administrative source of truth 
and planning

Bidirectional synchronization 
with OpRize

OpRize MES
Manufacturing Execution 

System

Shop floor execution 
management and machine 
connectivity

Bridge between the ERP and 
the shop floor

WMS
Warehouse Management 

System

Inventory movement 
management

Interface with the ERP for 
stock consistency

LMS
 Label Management 

System
Dynamic label automation Orchestration via OpRize and 

ERP

BI
Business Intelligence

Analytical consolidation and 
visualization Fed by all systems

How PTD Successfully Transformed Two Sites Simultaneously Without Ever 
Compromising Operational Continuity
A Simultaneous Two-Site Deployment Made Necessary by Context. The OpRize 
MES deployment was carried out simultaneously across both production sites, a 
technically unavoidable choice.

The interweaving of MES and ERP functions in the legacy system made any 
partial migration impossible without compromising operational integrity. A phased 
approach would have created a coexistence of two incompatible architectures, 
with unacceptable operational risks.
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Five Key Features That Concretely 
Transform Fruit d’Or’s Operations

1. Connectivity and 
Automation

4. Product 
Specification 
Management

5. Optimized User 
Experience

2. Production 
Management

3. OEE Performance 
Tracking
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1. Connectivity and Automation
Native ERP interface and bidirectional real-time communication with equipment, 
eliminating manual data entry.



2. Production Management
Native ERP interface and bidirectional real-time communication with equipment, 
eliminating manual data entry.



3. OEE Performance Tracking
Real-time measurement of Overall Equipment Effectiveness (OEE) per piece of 
equipment, with structured capture of stoppages, slowdowns, and rejects.



4. Production Specification Management
Centralization of specifications and dynamic label configuration for compliance at every 
stage.

5. Optimized User Experience
Intuitive interface on PCs and tablets, designed to facilitate adoption and 
reduce training time.



Concrete Results That Confirm the 
Value of the Transformation
The project achieved its fundamental objective: replacing an obsolete architecture 
without compromising the continuity of the most critical operations. Beyond 
this critical challenge, the OpRize MES deployment generates concrete and 
measurable benefits:

Real-time visibility across all 50 pieces 
of equipment and workstations at 
both sites;

Complete batch traceability, from raw 
material to finished product, meeting 
compliance requirements and rapid 
recall obligations;

Elimination of manual data entry and 
Excel files in production tracking;

OEE measurement per piece of 
equipment, enabling identification 
of loss sources and prioritization of 
corrective actions;

Scalable digital foundation: 
architecture ready to accommodate 
future advanced analytics and 
artificial intelligence projects.

A Hybrid Methodology That Combines 
Structure and Agility

Detailed functional specifications: In-depth needs analysis and 
target flow modeling;

1

Architecture definition: Module prioritization and deployment 
sequencing;

2

Short-cycle development: Iterative deliveries to rapidly validate 
features;

3

Internal testing and UAT: Technical validation by PTD, followed by 
User Acceptance Testing by the client;

4

Go-live: Due to the interdependency of systems, a simultaneous 
deployment across both sites was required in order to minimize data 
loss risks and operational impacts.
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Unlocking Long-Term Value with 
OpRize MES
Beyond the benefits already observed, the adoption of the OpRize MES opens 
the door to even greater additional value. The stabilization of production data 
enables a progressive refinement of management precision and supports more 
in-depth performance analyses.

The elimination of remaining manual interventions consolidates system reliability 
and frees up valuable time for teams, time that can be reinvested in continuous 
improvement and growth. At Fruit d’Or, the best of the OpRize MES is yet to come.

Premier Tech Digital: Far More Than a 
Software Vendor
A Transformation Partner That Builds Tomorrow’s Manufacturing Performance 
Foundations Alongside You
Structured Support at Every Stage of the Project. Throughout the project, the 
PTD team played the role of an integrated consulting partner, well beyond simple 
technology implementation:

Needs analysis and scoping: In-depth understanding of the operational 
context, process mapping, and definition of a roadmap aligned with 
business objectives;

Process standardization and alignment: Support in reviewing and 
standardizing operational processes, an essential prerequisite for effective 
and lasting digitization;

Configuration, implementation, and validation: OpRize MES configuration 
and system integrations, rigorous test management, and validation under 
real conditions;

Ongoing support: Team member training, change management, and 
continuous improvement of configurations based on field feedback.
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Building Today the Foundation for 
Tomorrow’s Manufacturing Performance
Beyond technology modernization, this project equips Fruit d’Or with a scalable, 
structured, and better-integrated digital foundation.

This foundation is essential to support its future ambitions in advanced analytics 
and artificial intelligence, while reinforcing its ability to sustainably improve its 
performance in a manufacturing environment marked by raw material variability, 
harvest seasonality, and constant margin pressure.

Ready to Transform Your Production with 
the OpRize MES?
Your manufacturing environment deserves better than Excel files and fragmented 
data. If Fruit d’Or’s experience resonates with you, if you recognize your own 
challenges in theirs, it’s time to take the next step.

Premier Tech Digital supports manufacturers in their digital transformation, from 
needs analysis through to continuous improvement. With the OpRize MES, you have 
a solution developed, integrated, and supported 24/7 by experts who understand 
the reality of the shop floor, because we are manufacturers ourselves.

Testimony

“What set Premier Tech Digital apart wasn’t just the technology—
it was their deep understanding of what it really means to operate 
in a manufacturing environment. They spoke our language from 
day one, and it made all the difference. With the MES OpRize, we 
now have the foundation we need to grow with confidence.”

Philippe Bélanger
Project Manager, Operational Digital Strategy - Fruit d’Or
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